
8-WEEK TRAINING, Million Dollar Niche Mastery Program 

 Thorough Guidance, Tools, and Actionable Steps:  

 

Week 1: Laying the Foundation for Niche Mastery 

• Welcome & Orientation: 

o Overview of the course, expectations, and how to get the most from the program. 

o Introduction to the private Facebook group, its purpose, and how to actively 

engage with peers. 

o Explanation of how the Niche Mastery Toolkit works, including a downloadable 

guide on integrating these resources into daily activities. 

o Walkthrough of key program materials, including access to the learning portal. 

• Identifying Your Niche: 

o In-Depth Niche Research Training: How to identify your core values, leverage 

AI tools like Chat GPT, and pinpoint what turns you on so we can start focusing 

on your NICHE 

o Market Demand Analysis: Learn how to identify client pain points, gaps in 

services, and untapped opportunities using Chat GPT. 

o Strengths Alignment Worksheet: Self-assessment to align personal skills and 

experience with your niche, helping participants find a niche they are passionate 

about and well-suited for using Chat GPT 

o Worksheet Activity: Create a “Top 3 Niche Options” list and evaluate each for 

potential profitability, passion alignment, and long-term growth. 

• Goal Setting Workshop: 

o SMART Goal Setting: Training on setting Specific, Measurable, Achievable, 

Relevant, and Time-bound goals that align with long-term vision. 

o Financial Planning: Calculate income goals and reverse-engineer them into 

monthly targets. Breakdown of potential earnings from each client type. 

o Vision Board Activity: Create a visual representation of your 12-month goals, 

using digital tools or physical boards to stay motivated throughout the program. 

• 1-on-1 Strategy Session #1: 

o Personalized analysis of selected niche and initial goals. 

o Discussion on challenges and opportunities within the chosen niche. 

o Custom action plan for Weeks 1-4, focusing on initial market positioning and 

client outreach strategies. 

 

Week 2: Building Your Niche Expertise 

• Positioning Yourself as an Authority: 



o Creating Content for Thought Leadership: Training on writing LinkedIn 

articles, guest blog posts, and speaking at industry webinars or podcasts. 

o Leveraging LinkedIn Groups and Industry Forums: How to find and engage 

with the right groups to build a presence among peers and potential clients. 

• Creating a Compelling Value Proposition: 

o Value Proposition Framework: A detailed framework to craft a value 

proposition that resonates with your ideal client’s needs and sets you apart from 

competitors. 

o Crafting Your Elevator Pitch: Develop a concise and impactful pitch to 

introduce your niche focus and services in networking settings or online. 

o Feedback Session: Share your value proposition with the community for peer 

feedback and refinement. 

• Building a Strong Online Presence: 

o LinkedIn Profile Optimization: Advanced strategies for profile headlines, 

summaries, and experience sections that appeal to niche clients. 

o Social Proof: How to gather and display recommendations, endorsements, and 

client testimonials on LinkedIn and other social media platforms. 

o Social Media Content Plan: Develop a 30-day content calendar focused on 

showcasing expertise and engaging with potential clients. 

 

Week 3: Prospecting & Client Acquisition in Your Niche 

• Advanced Prospecting Techniques: 

o LinkedIn Sales Navigator Training: How to use Sales Navigator to build 

targeted lists of potential clients and centers of influence in your niche. 

o Cold Email Mastery: Best practices for crafting outreach emails that get 

responses, including subject lines, personalization techniques, and follow-up 

sequences. 

o Strategic Partnerships: Learn how to identify and approach potential referral 

partners, such as CPAs, attorneys, and other professionals serving your target 

market. 

• Client Qualification & Discovery: 

o The Art of Discovery Calls: Training on how to ask the right questions to 

uncover client needs and pain points, using active listening and empathy. 

o Discovery Call Framework: A downloadable guide and script for conducting 

effective discovery calls, with real-world examples. 

o Role-Playing Session: Pair up with peers in the Facebook group to practice 

discovery calls and receive feedback. 

• Templates & Scripts Workshop: 

o Email Templates: Pre-written scripts for cold outreach, follow-up emails, and 

client check-ins. 

o Call Scripts: Scripts for discovery calls, handling objections, and closing calls. 



o Practical Exercise: Participants customize and practice these scripts for their 

specific niche. 

 

Week 4: Streamlining Client Interactions & Workflow 

• Efficient Client Onboarding: 

o Step-by-Step Onboarding Process: Learn how to welcome clients, set clear 

expectations, and establish communication norms. 

o Creating a Welcome Kit: How to design a digital or physical welcome kit that 

makes a strong first impression. 

o Onboarding Checklist: A downloadable checklist to ensure you don’t miss any 

steps when bringing a new client on board. 

• Leveraging the Niche Mastery Toolkit: 

o Automating Routine Tasks: How to use automation tools like CRM software, 

email marketing platforms, and client management systems. 

o Template Customization: Walkthrough of how to adapt templates for proposals, 

service agreements, and client reports. 

o Case Study Analysis: Review real-world examples of successful niche-specific 

processes and systems. 

• Time Management for Producers: 

o Time-Blocking Techniques: How to create a weekly schedule that prioritizes 

client-facing activities and high-value tasks. 

o Focus Strategies: Techniques like the Pomodoro method and Deep Work 

principles to increase productivity. 

o Productivity Tracking Tool: Introduction to tools like Trello or Asana to track 

daily activities and measure progress. 

 

Week 5: Marketing & Messaging for Your Niche 

• Crafting a Niche-Specific Marketing Strategy: 

o Marketing Funnel Basics: Learn the stages of awareness, consideration, and 

decision, and how to move potential clients through each. 

o Creating Lead Magnets: How to design valuable resources (e.g., guides, 

checklists) that attract potential clients. 

o Marketing Plan Template: A downloadable template to create a 3-month 

marketing strategy tailored to your niche. 

• Content Marketing & Thought Leadership: 

o Blogging and Article Writing: Tips for writing engaging blog posts and LinkedIn 

articles that showcase expertise and attract clients. 

o Video Content Creation: How to create simple yet effective videos for social 

media, including equipment recommendations and video scripts. 



o Content Calendar Development: Build a 60-day content calendar with topics 

that align with your niche’s key pain points and interests. 

• Email Marketing & Lead Nurturing: 

o Building an Email List: Strategies for collecting emails through your website, 

social media, and webinars. 

o Nurturing Sequences: How to design email sequences that educate, build trust, 

and convert prospects into clients. 

o Email Marketing Tools Overview: Introduction to platforms like Mailchimp, 

ConvertKit, and automation tips. 

 

Week 6: Closing Deals & Building Client Loyalty 

• Mastering the Sales Process: 

o Consultative Selling Techniques: Focus on listening, diagnosing needs, and 

offering tailored solutions rather than pushing products. 

o Handling Objections: Techniques for addressing common objections like 

pricing, timing, and skepticism. 

o Sales Role-Playing: Role-playing session in the Facebook group to practice 

handling objections and refining closing techniques. 

• Client Retention & Upselling: 

o Providing Exceptional Service: Learn how to create a client experience that 

fosters loyalty through regular check-ins, personalized touches, and proactive 

problem-solving. 

o Upsell Scripts: How to identify upsell opportunities and present additional 

services without feeling “salesy.” 

o Client Feedback Loop: How to collect feedback through surveys or informal 

conversations to continuously improve your service. 

• 1-on-1 Strategy Session #2: 

o Review progress, challenges, and achievements. 

o Refine sales strategies and address specific client retention concerns. 

o Create a personalized plan for the final two weeks and beyond. 

 

Week 7: Scaling & Growth Strategies 

• Building a Referral Network: 

o Strategic Partner Outreach: How to find, approach, and establish referral 

relationships with professionals serving the same market. 

o Client Referral Program: Design a simple yet effective client referral program 

that rewards existing clients for introducing new ones. 

o Referral Templates: Email templates for requesting referrals and introducing 

yourself to potential partners. 



• Leveraging Testimonials & Case Studies: 

o Collecting Client Testimonials: Strategies for asking for testimonials and 

presenting them in a way that builds trust. 

o Writing Case Studies: A guide to writing case studies that highlight client 

success stories and demonstrate your impact. 

o Showcasing Success: How to integrate testimonials and case studies into your 

website, LinkedIn profile, and marketing materials. 

• Outsourcing & Delegation: 

o Identifying Tasks to Outsource: Exercise to list out daily and weekly tasks that 

can be delegated. 

o Finding Virtual Assistants and Freelancers: Overview of platforms like 

Upwork, Fiverr, and LinkedIn for hiring support staff. 

o Onboarding Your Assistant: Checklist for training and integrating a virtual 

assistant into your business. 

 

Week 8: Planning for Continued Success 

• Future-Proofing Your Business: 

o Adapting to Industry Changes: Learn how to stay ahead of regulatory changes, 

new technologies, and client expectations. 

o Diversifying Service Offerings: Explore opportunities for expanding services 

within your niche while maintaining focus. 

o Scenario Planning Workshop: Practice creating plans for different economic 

and market conditions. 

• Building Your 90-Day Action Plan: 

o Developing the Action Plan: A step-by-step guide to creating a plan for the next 

90 days, including goals, milestones, and key activities. 

o Action Plan Template: A downloadable template to guide participants through 

creating their plan. 

o Peer Review: Share your 90-day plan in the Facebook group for feedback and 

accountability. 

• Monthly Mastermind Preview: 

o Overview of mastermind format, structure, and benefits. 

o Discussion of topics to be covered in upcoming mastermind sessions. 

o Q&A session to address any remaining questions about the program or ongoing 

support. 

• Program Wrap-Up & Next Steps: 

o Recap of key takeaways from each week. 

o Recognize participant achievements and progress. 

o Discussion on maintaining momentum and leveraging new skills. 

• Limited-Time Bonus Session: For those eligible, receive an additional 1-on-1 session 

to refine their 90-day plan and get personalized advice for the future. 



 

Monthly Mastermind Calls (After Program Completion) 

Month 1: Advanced Lead Generation & Market Trends 

• Lead Generation Mastery: Deep dive into new lead generation techniques such as 

webinars, virtual workshops, and strategic partnerships. 

• Adapting to Market Trends: Analysis of current economic shifts, emerging insurance 

needs, and how to position yourself to benefit from these trends. 

• Peer Review Session: Participants present their updated lead generation strategies and 

receive feedback. 

Month 2: Deep Dive into Client Retention Strategies 

• Creating a Client Experience: Learn how to design a client experience that exceeds 

expectations, from the first interaction to regular check-ins. 

• Case Studies on Retention: Real-life examples of retention strategies from successful 

niche producers. 

• Peer-Led Case Study Analysis: Participants share their own retention strategies and 

discuss how to overcome challenges. 

Month 3: Scaling Your Business & Hiring Support 

• Scaling with Systems: How to build and optimize systems for client management, 

marketing, and service delivery as your client base grows. 

• Finding and Training Support Staff: Learn how to hire and onboard assistants, 

bookkeepers, and other support staff. 

• 90-Day Progress Check-In: Reflect on progress since completing the program, 

celebrate wins, and identify areas for improvement. 

 

This course content provides a detailed and hands-on approach for each aspect of niche 

mastery, giving participants a comprehensive roadmap to becoming million-dollar producers. 

Each week’s content is designed to address common pain points and build confidence through 

actionable steps, real-world examples, and community support. 

 

 


